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Materiality Assessment

HMG's materiality assessment, conducted in line with the process outlined by the Global Reporting Initiative (GRI) standards,

highlighted the ESG topics that are most important to HMG and its stakeholders. The process shaped strategic priorities, ensuring

alignment with stakeholder expectations. Our materiality assessment followed a three-phase approach, as follows:

Phase 1 External As part of Phase 1, HMG:

Analysis « Examined industry peers’ disclosures around ESG topics.

O « Interviewed external stakeholders.
Q%j « Conducted a review of industry publications and competitor ESG reporting
to identify industry trends.
Based on this analysis, we listed 36 material ESG issues.

Phase 2 Internal We engaged with our internal stakeholders and condensed the list of material

Analysis issues to 26. These guided our strategic planning.
Phase 3 The Group focused on prioritizing and refining the condensed 26 focus areas

Prioritization into 13 material topics of great importance to HMG and our stakeholders.

Finally, HMG developed a materiality matrix that visually represented the

importance and matters requiring monitoring in case their significance

shortlisted material topics, categorized into key focus areas, issues of moderate

Materiality Matrix

Importance to Stakeholders

Overview  Sustainability at HMG  Environment Social Governance Annexes

Our material topics are prioritized as follows:

Diversity, inclusion

dcult
and cuiture Quality, safety and

patient experience

Climate change impact
and energy efficiency

Sustainable waste

management
Patient records and
data privacy
Employee experience e
and wellbeing
Occupational
health and safety
Human rights and fair e
working conditions
Corporate social
responsibility
e Innovation
G Efficient water use
Accessible
treatment

Regulatory
compliance

Importance to HMG

increases.

In 2024, HMG conducted a comprehensive review of its material topics to ensure their continued relevance and
alignment with stakeholder expectations. As part of this process, the Group refined its materiality matrix to
focus on a more targeted set of priority topics, which included restructuring the diversity as a standalone topic,
integrating innovation under the governance pillar, while streamlining the overall list to reflect areas of highest
strategic significance. The updated material topics will guide HMG's approach to ESG going forward, while
ensuring that we disclose information in line with what our stakeholders need to know.
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Our 13 material topics distributed across our three strategic pillars showcase our ESG focus areas in alignment with our ambitions

and stakeholders’ expectations.

Pillars

Protect and preserve
the environment

® Climate change impact and energy
efficiency

® Efficient water use

® Sustainable waste management

Empower our people and
engage the community

® Quality, safety and patient experience
® Accessible treatment

® Employee experience and wellbeing

® Diversity, inclusion and culture

® Occupational health and safety

® Human right and fair working
conditions

® Corporate social responsibility

N

Maintain sound
business practices

® Innovation
® Patient records and data privacy

® Regulatory compliance
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